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MISSION 

North Dakota Housing Finance Agency is a self-supporting and mission-driven state agency dedicated 
to making housing affordable for all North Dakotans. We offer affordable home financing to low- to 
moderate-income families, and help to ensure the continued availability of suitable rental housing 
for households of modest means, while focusing on the overall housing needs of our state’s growing 
communities.
 

VALUES
 
Service  
 
We are knowledgeable, passionate and committed to making continuous improvements and providing 
the best service to current and future clients.
 
Teamwork 

We hold ourselves accountable as industry leaders and collaborate with our housing partners to 
enhance communication and innovation
 
Integrity 

We lead with truth and honesty and pledge to treat those we serve with respect and integrity
 
Compassion  

We appreciate the perspective of others and genuinely care about our clients, co-workers and partners 
in housing. 

2020-2025 STRATEGIC PLAN CORE PRIORITIES
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FROM THE EXECUTIVE DIRECTOR
Every day of 2021, North 
Dakota Housing Finance 
Agency’s (NDHFA) staff 
had to embrace our values 
of Service, Teamwork, 
Integrity and Compassion 
to get through the housing 
uncertainty faced by our 
customers. Changing 
regulations, the roll-out of 
state and federal assistance, 
loss of income, loss of loved 
ones and the desire to 
preserve impacted all of us. 
By moving through hardship, I 

believe that we have become a more astute servant leader 
to the people we serve.
 
As we watched the national housing market, North 
Dakota experienced similar trends. Across the state, the 
low number of homes for sale paired with historically low 
interest rates resulted in activity akin to our recent energy 
boom. New homes could not be built fast enough, and 
supply chain issues halted access to building materials, 
resulting in rapidly inflating prices. Even if a house was 
built on time, many new owners waited months for their 
appliances to arrive. As we close out 2021 and head into 
2022, the housing market has not slowed down, and it 
doesn’t look like winter will give us a reprieve to balance 
the market.
 
Pandemic imparted challenges aren’t limited to 
homeownership. Affordable multifamily projects poised 
to begin construction, saw estimated costs jump by 
30 percent. Developers had to ask themselves if it was 
prudent to move forward while knowing that the need 
for affordable rental housing in both our urban and rural 
communities continue to grow.
 
Households living in apartments and the property owners 
and managers continue bearing the brunt of the lingering 
pandemic. With the resources of nonprofits that typically 
assist renters depleted, the federally funded ND Rental 
Help, administered by the state’s Department of Human 
Services, provides rent and utility assistance.
 
At the end of the year, it is always beneficial to look 
back and evaluate challenges and acknowledge the 
opportunities that were presented. While NDHFA 
experienced drastic highs and lows, I want to highlight 
some accomplishments before you flip the page and 
look at our more in-depth program information. These 
highlights are just a glimpse of what was accomplished by 
a staff who continue to believe that every North Dakotan 
should have a safe, decent and affordable place to call 
home.
 

2021 HIGHLIGHTS 
 
• The U.S. Department of Housing and Urban 

Development (HUD) again ranked NDHFA a Tier 1 
Federal Housing Administration loan servicer. The 
ranking system measures compliance with federal 
guidelines and intervention requirements, loss 
mitigation engagement, and reporting. 

• The 67th Legislative Assembly allocated $9.5 million 
to the Housing Incentive Fund, North Dakota’s only 
state-funded development program; 10 percent set 
aside to prevent and end homelessness.  

• During the 2021 session, legislators gave NDHFA 
the ability to offer residential mortgages at the 
same capacity as Bank of North Dakota (BND), and 
the federal HOME Program was transferred from 
the Dept. of Commerce to the agency. These new 
responsibilities expand the breadth of both single and 
multifamily services provided by the agency. 

• The success of Minot’s Resilient Homebuyer program, 
which provides financial aid to low- to moderate-
income households impacted by the 2011 flood, 
resulted in the program's continuation with an influx 
of $1.5 million in new funding. 

• As BND exited the residential lending market, the 
agency’s North Dakota Roots program was expanded 
to offer mortgage loans for higher-income individuals 
and families who struggle to obtain conventional 
financing and to refinance residential real estate loans. 

• Thirty percent of North Dakota’s first-time homebuyer 
market share loans were serviced by NDHFA in 2021. 

• Through the HOME-American Rescue Plan (ARP) 
Program, North Dakota is slated to receive more 
than $7.7 million from HUD to assist individuals or 
households who are homeless, at risk of homelessness 
and other vulnerable populations, by providing 
housing, rental assistance, supportive services and 
non-congregate shelter, to reduce homelessness and 
increase housing stability across the state. 

• ND Homeless Continuum of Care was awarded a 
$1,975,377 Youth Homelessness Demonstration 
Program grant, a first for the group. It will be used 
to fund rapid rehousing, transitional and permanent 
supportive housing, and to fund innovative programs 
like host homes. 

 
David A. Flohr 
NDHFA executive director
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HOMEOWNERSHIP

Homeownership is traditionally one of the most coveted goals of individuals and families, providing 
a household with security and stability.  
 
NDHFA’s programs are available to a broad range of potential buyers, and we strive to make the 
dream of homeownership a reality for all North Dakotans. This goal could not be achieved without 
the dedicated lenders and real estate agents who promote the agency’s programs and working hard 
to make the dream of homeownership a reality. 
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Homebuyer Education 
 
More North Dakotans are learning about the homebuying process. In 2021, 416 households  
completed NDHFA’s online homebuyer education course. This is down 4 percent from 2020 and 
up 17 percent from 2019. 

FirstHomeTM 

FirstHomeTM provides affordable mortgage loans to low– to moderate-income first-time 
homebuyers.  In 2021, 1,371 households used the program, 83 percent receiving some form of 
down payment and closing cost assistance.
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North Dakota Roots 

North Dakota Roots provides affordable mortgage loans to moderate-income buyers who may have 
previously owned a home. In 2021, 177 households used our Roots program, 82 percent receiving 
some form of down payment and closing cost assistance.
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HomeAccess 

HomeAccess assists low- to moderate-income buyers who are single parents, or honorably-
discharged veterans, or who have household members that are elderly or disabled.  The greatest 
number of program users are single parents at 65 percent.
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Foreclosure 

Across the nation, foreclose rates were low in 2021 due to a federal moratorium that protected 
pandemic-impacted borrowers. When the moratorium expires at the end of 2021, NDHFA anticipate 
North Dakota’s foreclosure rates will increase as not every household will qualify for the federally-
funded Homeowners Assistance Fund and some servicers will choose to foreclose over working with 
struggling borrowers. 

• At  the end of 2021, NDHFA was working with 166 homeowners who were in forbearance due 
to COVID-19 financial impacts.  The homeowners who were not able to make their monthly 
mortgage payments were not assess late fees nor was their personal credit affected. 

• Through on-going communication and outreach, NDHFA anticipates most of these homeowners 
will be able to remain in their homes and make mortgage payments. 

• Approximately 1.5 percent of NDHFA-serviced loans are still impacted from the pandemic.

National Foreclosure Rate NDHFA Foreclosure Rate ND Foreclosure Rate

.46 percent .44 percent .37 percent
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MULTIFAMILY HOUSING: DEVELOPMENT 
NDHFA works with development partners to create and preserve affordable multifamily housing 
in urban and rural communities. Through federal and state funded programs administered by the 
agency offset construction costs which results in more affordable rents for low- to moderate-
income wage earners, older adults, persons with disabilities and individuals experiencing or at risk 
of homelessness. 
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Turtle Mountain Housing Authority was awarded $718,750 in Low Income Housing Tax Credits 
(LIHTCs) that will provide an estimated $5.6 million in project equity to support the construction of 
52 units for individuals and families in Belcourt. Total development cost is $12.8 million.
 
Burleigh County Housing Authority was awarded $718,750 in LIHTCs that will provide an 
estimated $6.1 million in project equity and $760,659 from the Housing Trust Fund (HTF) that will 
be used to demolish existing public housing in order to construct a 20-unit complex for individuals 
62 and older and 14 townhomes for families. Total project cost is $9.9 million.
 
Beyond Shelter Inc. (BSI) was awarded $776,635 in LIHTCs that will provide an estimated $6.9 
million in project equity and $1,306,196 from the HOME Investment Partnerships Program 
(HOME) for a 45-unit complex to serve households 62 and older. Total project cost is $10.5 million.
 
BSI was also awarded $803,750 in LIHTCs that will provide an estimated $7.1 million in project 
equity and $1,412,303 from HOME for a 43-unit complex to serve households 55 and older. Total 
project cost is $10 million.
 
A partnership between Mountain Plains Equity Group and CommunityWorks North Dakota was 
awarded $3,000,000 from the Housing Incentive Fund (HIF) for a 120-unit Fargo complex for 
households age 55 and older. The total project cost is $23.6 million.
 
YWCA Cass Clay was awarded $1,922,512 from HIF, $1,244,663 through HOME and $2,060,863 
from the HTF for the acquisition and rehabilitation of a convent into 23 units for individuals who 
have experienced domestic violence and are homeless or at-risk-of homelessness. Total project 
cost is $6.4 million.
 
Schuett Companies was awarded $3,000,000 from HIF to support the acquisition and 
rehabilitation to preserve 182 housing units occupied by very low-income individuals and families. 
Total project cost is $29.9 million.
 
Affordable Housing Developers Inc. was awarded $1,598,600 from HIF and $2,013,800 through 
HOME to support the acquisition and rehabilitation of a 16-unit property designated for elderly 
and disabled households. Total project cost is $3.8 million.
 

Multifamily Housing Projects Awarded Funding
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Completed Projects

The renovation of Courtyard Apartments in Rugby by Affordable Housing Developers, Inc. was 
supported by $625,000 from HIF and $451,221 from HOME (Commerce awarded these funds 
before the program was transferred to NDHFA) preserving a 20-unit independent living community 
for households age 62 or older.
 
NDHFA supported the construction of the third and final phase of Beyond Shelter, Inc.’s Homefield 
development in Fargo by providing $720,274 in LIHTCs. The funding helped the nonprofit 
developer to add 39 new housing units for low-income seniors.
 
Cass County Housing Authority successfully completed the Monterey & Brighton Place project 
in West Fargo, the replacement of 1960s-era public housing with a new affordable 84-unit senior 
housing complex. NDHFA provided $955,000 in LIHTCs and $600,000 from HIF to support 
Monterey’s development, and $745,000 in LIHTCs and $600,000 from HIF for Brighton Place. 
 
Pure North, the redevelopment of a downtown Grand Forks lot, created a mixed-use property with 
commercial space on the ground floor and 68 housing units on floors two through five. Half of the 
housing units were made affordable with $1.1 million from the HIF. 
 
The Schuett Companies, Inc. completed an extensive renovation of Bismarck’s Patterson Place 
that included a full rehab of the apartments, construction of new service areas, and updating and 
repairing the building envelop to preserve 117 one-bedroom units. The project was supported by 
$899,000 in LIHTCS and $2.5 million from the HTF.
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Multifamily housing constructed or rehabilitated with state and federal programs must meet 
financial and structural compliance. NDHFA ensures compliance with program requirements by 
making property managers aware of housing program laws, rules, regulations and policies. By 
providing customized trainings and on-site monitoring reviews, NDHFA guarantees that individuals 
and families are safely living in their homes. In 2021, NDHFA oversaw compliance for more than 
10,000 housing units.

MULTIFAMILY HOUSING: COMPLIANCE MONITORING
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NDHFA Multifamily Housing Compliance Monitoring Unit Totals By County
 
Multifamily housing development and rental subsidy programs administered and monitored by 
NDHFA include Low Income Housing Tax Credit, National Housing Trust Fund, Housing Incentive 
Fund, HOME Investment Partnerships Program, Neighborhood Stabilization Program, Section 8 
Contract Administration, Rural Housing Rehab and Law Enforcement Housing Pilot Program.  
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MULTIFAMILY HOUSING: PROGRAM MANAGEMENT
NDHFA compassionately reinvests profit earning into grant programs that can rehabilitate single 
and multifamily housing primarily occupied by low-income households and individuals with 
physical disabilities. The intent is to remove barriers to address accessibility issues and allow 
individuals to remain in their home as long and as safely as possible. Some of the programs are 
administered in conjunction with non-profit organizations and tribal entities.
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Rehab Accessibility Program (RAP)  
 
During FY 2021, through RAP, NDHFA awarded grant dollars for the renovation of properties 
occupied by lower-income North Dakotans with physical disabilities. A maximum of $4,000 may be 
awarded with a limit of one grant per single or multifamily property. A minimum 25 percent match is 
required. 

Helping Housing Across North Dakota (Helping HAND)  
 
Helping HAND funding is available to non-profit organizations (by invitation only) to support the 
needs of lower-income households through grants targeted to single and multifamily housing 
rehabilitation programs. 
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Opening Doors Landlord Risk Mitigation Fund (Opening Doors) 
 
Opening Doors provides participating households with an opportunity to access housing, while 
protecting the property and investment of property owners. Tenants with poor credit, a history 
of evictions or a criminal record work with a care coordinator to secure housing, receive support 
services and mediate any disputes with the landlord. Landlords receive financial coverage beyond a 
security deposit if a participant causes excessive damage or loss of revenue.

Data from 2019-present
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2021 PROGRAM ADMINISTRATION

As a self-funded agency, NDHFA does not receive any general fund dollars for its operations. 
Revenue generated through the servicing of mortgage loans covers the cost of salaries, operational 
expenses, professional service contracts, technology and equipment. Fees received for administering 
federal programs also compensates salaries and operational expenses. The Housing Incentive Fund 
is the only state-funded program overseen by NDHFA. Any excess agency revenue is re-invested 
into grants specifically created to address housing challenges for residents and communities. The 
following information highlights ongoing and new programs administered in 2021.
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HOMEOWNERSHIP

Servicing (2021 Revenue) $4,271,101 9,176 loans serviced by NDHFA

BND Servicing Transfer (2021 Revenue) $553,159 1,801 new loans from BND

Total Servicing Portfolio Value as of  
Dec. 31, 2021 $1,642,091,542 12,352 loans serviced by NDHFA

PROPERTY MANAGEMENT

Moderate Rehabilitation $390,949 Rental subsidy payments on behalf of HUD

Contract Administration $12,731,713 Rental subsidy payments on behalf of HUD

PLANNING AND HOUSING DEVELOPMENT

Housing Incentive Fund $9,500,000 Biennium allocation from State of North Dakota

Low Income Housing Tax Credit $3,245,625 U.S. Dept. of Treasury allocation

National Housing Trust Fund $3,101,884 HUD program administration

HOME Program $7,606,962 HUD program transferred from  
Department of Commerce

Helping HAND $200,000 NDHFA funded grant

Rehab Accessibility Program $50,000 NDHFA funded grant

Housing Market Survey Grant $25,000 NDHFA funded grant

ND HOMELESS CONTINUUM OF CARE

ND Continuum of Care $2,482,452 HUD program administration

Youth Homeless Demonstration 
Program Grant $1,975,377 New grant - will be awarded annually by HUD

2021 NDHFA Financial Overview
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NDHFA employees enhance the agency’s culture through fun and interactive activities such as 
employee sponsored events, charitable contributions and volunteering. 

EMPLOYEE CULTURE
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ADVISORY BOARD 
 
NDHFA’s advisory board is made up of representatives of the mortgage lending, residential real 
estate and mobile home and manufactured housing industries.  The board advises the Industrial 
Commission on the agency’s business activities. 

Ninetta Wandler, Chairman 
Representative of Realtors 
RE/Max Realty, Dickinson

Lisa Rotvold, Vice Chairman 
Representative of Homebuyer/Homeowner 
Beyond Shelter, Inc., Fargo

Jim Farnsworth, Board Member 
Representative of Manufactured Housing 
Retired, Bismarck

Joe Sheehan, Board Member 
Representative of Lenders,  
Benchmark Mortgage, Bismarck

Kevin Hanson, Board Member 
Representative of Lenders,  
Gate City Bank, Fargo

Larry Nygard,  Board Member 
Representative of Builders,  
Roers Companies, Fargo

INDUSTRIAL COMMISSION 
 
NDHFA is overseen by the North Dakota Industrial Commission

Governor  
Doug Burgum

Agriculture Commissioner
Doug Goehring

Attorney General
Wayne Stenehjem





2624 Vermont Ave, PO Box 1535 
Bismarck, ND 58502-1535 

800/292-8621 • www.ndhfa.org 

A North Dakota Industrial Commission Agency

http://www.ndhfa.org

